Town of North Branford

Board of Fire Commissioners

MINUTES

REGULAR MEETING, COMPANY #2 FIREHOUSE                   JANUARY 5, 2006

CALL TO ORDER: Chairman Civitello called the meeting to order at 7:30 p.m. with the pledge of allegiance to the flag.  

ROLL CALL: Chairman Joseph Civitello, Vice-Chairman Angelo Tosi and Commissioners Donald LaBanca, Michael Manemeit and Joseph Tulli.  

OTHERS: Officers:  Chief William Seward, District Chiefs Anthony Esposito, Jr. and Mark Amatrudo, Fire Inspectors John O’Brien and John Zulawski, Captains Laura Burich, John Florio and John Onofrio, Lieutenants Robert Colangelo and Jake Conway and Foremen Marc Jennette, Richard Lennon and John Rossotto.   OTHER INTERESTED PARTIES:  Town Attorney John Gesmonde.                                                 

ORGANIZATIONAL MEETING:  Vice-Chairman Tosi made a motion that was seconded by Commissioner LaBanca to appoint Joseph Civitello as temporary chairperson for the organizational meeting portion.  On roll call vote, four in favor and one abstention by Commissioner Civitello.    Temporary Chairman Civitello then called for nominations for Chairman.   Commissioner Manemeit made a motion that was seconded by Vice-Chairman Tosi to nominate Joseph Civitello as Chairman.  On roll call vote, four in favor and one abstention by Commissioner Civitello.  Commissioner Manemeit motioned and Vice-Chairman seconded the motion that nominations for Chairman are closed.  All in favor.  Chairman Civitello then called for nominations for Vice-Chairman.  Commissioner LaBanca made a motion that was seconded by Commissioner Tulli to nominate Angelo Tosi as Vice-Chairman.  On roll call vote, four in favor and one abstention by Commissioner Tosi.  Commissioner Manemeit then made a motion which Commissioner LaBanca seconded to close all nominations for Vice-Chairman.  All in favor.  Vice-Chairman Tosi made a motion to reappoint Diane B. Whalen as Clerk and it was seconded by Commissioner LaBanca.  On roll call, all in favor.  Vice-Chairman Tosi made a motion that was seconded by Commissioner Manemeit to close all nominations.  On roll call vote, all in favor.

Commissioner Manemeit made a motion that was seconded by Commissioner LaBanca that the Agenda be amended to include an Executive Session  as the next order of business for the purpose of discussing pending litigation pursuant to Connecticut General Statutes Section 1-200 (6)(B) and those present will be Chairman Civitello, Vice-Chairman Tosi, Commissioners LaBanca, Manemeit and Tulli, Fire Chief Seward and Town Attorney Gesmonde.  On roll call vote, all in favor.

Commissioner Manemeit made a motion that was seconded by Commissioner LaBanca that the Board of Fire Commissioners adjourns to Executive Session at 7:40 p.m. for the purpose of discussing pending litigation pursuant to Connecticut General Statutes Section 1-200 (6)(B).  Those present will be Chairman Civitello, Vice-Chairman Tosi, Commissioners LaBanca, Manemeit and Tulli, and Fire Chief Seward and Town Attorney John Gesmonde.

Vice-Chairman Tosi made a motion that was seconded by Commissioner Manemeit that the Board return to Open Session at 8:40 p.m. and mention that no votes were taken during Executive Session.  On roll call vote, all in favor.  

Vice-Chairman Tosi made a motion that was seconded by Commissioner LaBanca to authorize Town Attorney Gesmonde to appeal the decision by Judge Berdon dated December 28, 2005.  On roll call vote, all in favor.  

PUBLIC HEARINGS AND COMMENTS:  Town Attorney Gesmonde explained the results of the Court case stating that the Judge’s decision doesn’t go into effect until twenty days after – giving the parties twenty days to appeal the decision.  If an appeal is filed, then the decision doesn’t go into effect until the appeal runs its course which could take two to three years.  Chief Seward is still in office and will remain so throughout the appeal period, until there is a final resolution to the case.  A copy of the Judge’s decision is attached to the minutes.  Atty. Gesmonde stated that basically, the Judge determined that the way the Rules and Regulations were amended to allow candidates from outside the department “didn’t precisely follow the thirty day rule”.  He noted the footnote to the decision which reads, “Of course, there is nothing to prevent the Commission from amending their regulations in a manner provided by law and reappointing Seward under amended regulations”.  Atty. Gesmonde will meet with the Board while this case is on appeal and try to uncomplicated the manner in which the Rules and Regulations are to be amended.  He felt that the Town ordinance gives the Board “oceanic”  or “unlimited discretion” and when they appoint a Chief, the Board can do so in any process they want to since there are no civil service exams in this town.  He stated that he will do two things – file the appeal for obvious errors that occurred and amending the Rules and Regulations so that they are cleaner.  Atty. Gesmonded stated that the only reason the Court said the Chief should be removed and the Chief’s position be vacant is because the Rules were not passed in the exact time frame that the Rules and Regulations state that they should be passed.  The Rules and Regulations will probably just be amended. The decision did not order anyone else to the position of Chief nor did it find that anyone else is qualified as Chief as a matter of right.  He felt the reason to appeal was that there were serious flaws in the decision.  The Board thanked Atty. Gesmonde for his explanation.

READING OF PREVIOUS MINUTES:  A motion was made by Commissioner Manemeit and seconded by Commissioner LaBanca to approve the Minutes of the Regular Meeting held on June 2, 2005. On roll call vote, three in favor and two abstentions by Vice-Chairman Tosi and Commissioner Tulli as they were absent from that meeting.  A motion was then made by Commissioner Manemeit and seconded by Vice-Chairman Tosi to accept the Minutes of the Regular Meeting of December 1, 2005.  On roll call vote, four in favor and one abstention by Commissioner LaBanca as he was absent from that meeting.

NOTICES AND COMMUNICATIONS:  None.

DEPARTMENTAL OFFICERS’ REPORTS: The Fire Marshal’s Report for December, as well as a yearly report for 2005 were distributed and discussed at the meeting. It was noted that there were 1478 calls for the year 2005 with 1183 calls being emergency medical calls. 

COMMISSION COMMITTEE REPORTS:  Chairman Civitello proposed keeping the Committees as they are.  Commissioner Manemeit asked to be added to the Future Planning and Projection Committee but three people would constitute a quorum.  He will speak to Chairman Civitello about an idea for the Committee.  All members were in agreement to leave the Committees as is.  

REPORT FROM CHIEF: Chief Seward distributed a memorandum to the Board regarding the Chief’s report for the month of November that is attached to the Minutes and made a part hereof.  It was noted that Deputy Chief Doody has contacted Dave Moffat regarding moving the fire dispatching out of police headquarters.  The ultimate decision must come from the Town Council since it will involve additional costs.  The components needed for the communication infrastructure will become a significant issue depending on the change in dispatching. Chief Seward cautioned members that they can not have flashing white headlamps as volunteers but if they desired them, they were told to complete a DMV form and submit it to Chief Canelli for approval.  He mentioned that the communications system upgrade has gone out to bid per Rita in Purchasing Department.  There was a meeting held between Police and Fire Departments to discuss operational issues and Chief Seward provided the Police with copies of NFPA 1720 and will forward NFPA 1221 to them.  Chairman Civitello had additional discussions with the Police and felt positive about the meeting.   Flashing blue light permits were discussed and the Captains were encouraged to forward their information to Chief Seward.  The Chief cautioned members to act in a responsible manner, obey the rules of the road and the Connecticut General Statutes as it applies to volunteer firefighters.  The activity report for the ambulance was reviewed but all data has not been received from Vintech so some information was not available.  There have been significant issues between NexGen and the fire house software system.  The Chief is also working on the possibility of transmitting calls to cell phones, pagers, etc. in the near future.  Commissioner LaBanca questioned what issues prompted the letter to Deputy Chief Doody.  Chief Seward asked District Chief Esposito to explain his circumstances.  The specific incident involved the call for an unresponsive individual in a car at Rts. 80 and 22 near the Town Hall.  As he did not find anyone at that intersection, he proceeded to the Old Town Hall, also at Rts. 80 and 22.  When he came to the construction on Rt. 80 at the overpass, the construction worker waived him through and the officer on duty felt that District Chief Esposito ignored his command to stop.  District Chief Esposito did not see the officer and proceeded slowly through the construction.  He felt that all efforts should be exhausted to find the unresponsive individual.  Commissioner LaBanca related his incident from the early 90’s regarding an overturned school bus.  He was threatened with arrest if the road was not opened up.  He was pleased to see the letter to Deputy Chief Doody citing the particular statute that gives the fire officer authority.  Chairman Civitello felt that matters have been resolved with the Police and he felt that everyone was working for the same purpose.   

UNFINISHED BUSINESS:  None. 
NEW BUSINESS:  The Rules and Regulations will be discussed at the February Board meeting.  It was noted that Rt. 80 will be closed totally for the construction and Company #1 will staff the station and the Chief may request Ambulance #44 to be stationed at Company #1 during that time.  Fire Inspector O’Brien mentioned that during an ambulance call to Evergreen Woods, there was a minor one-vehicle accident and the driver was given a written warning.  Chairman Civitello stated that the matter was resolved.  Deputy Chief-Training Officer Colangelo provided the Board with a report which is attached to the minutes.  The quarterly training schedule is outlined as are various other drills, classes, etc.  He felt that there were serious issues at Hillside Terrace that need to be dealt with.  He mentioned that individuals thata passed the Firefighter II class – Jennifer Stoddard, Peter Stadnolnick, Jason Weber, Mark Candelli, Scott Tschop, John Zulawski, Robert Hauser, Sean Brown and Brandon Gleason, and John Rossotto pending results of his exam.  The Board appreciated his report and recognized all the individuals completing the test with a round of applause.  

PUBLIC HEARINGS AND COMMENTS:  None.

WELFARE OF THE COMMISSION:  The budget will be discussed at the February meeting.  Chief Seward mentioned that there was an overexpenditure on the equipment repair.

ADJOURNMENT: A motion was made by Commissioner Manemeit and seconded by Commissioner Tulli to adjourn the meeting at 9:25 p.m.  On roll call vote, all in favor.

Respectfully submitted,

          Diane B. Whalen 

          Board Clerk

