Town of North Branford

Board of Fire Commissioners

MINUTES

REGULAR MEETING, COMPANY #3 FIREHOUSE                   FEBRUARY 2, 2006

CALL TO ORDER: Chairman Civitello called the meeting to order at 7:39 p.m. with the pledge of allegiance to the flag.  

Chairman Civitello requested that a moment of silence be observed for former Fire Chief Anthony Daly who passed away.

ROLL CALL: Chairman Joseph Civitello, Vice-Chairman Angelo Tosi and Commissioner Michael Manemeit.  Commissioners Donald LaBanca and Joseph Tulli were absent.

OTHERS: Officers: Chief William Seward, Deputy Chief -Training Officer Robert Colangelo, District Chief Mark Amatrudo, Fire Inspector John O’Brien, Captains Ken Neubig and John Onofrio, Lieutenants Richard Lennon and Will Seward, Foremen Ken Ash and Henry Rak.   

PUBLIC HEARINGS AND COMMENTS:  None.

READING OF PREVIOUS MINUTES:  A motion was made by Commissioner Manemeit and seconded by Vice-Chairman Tosi that the Board of Fire Commissioners (BOFC) approve the Minutes of the Regular Meeting held on January 5, 2006. On roll call vote, all in favor.

NOTICES AND COMMUNICATIONS:  None.

DEPARTMENTAL OFFICERS’ REPORTS: The Fire Marshal’s Report for January was distributed and discussed at the meeting. It was noted that the CAD system is working although there are still some problems with it.  The Ambulance Activity Report for January was also distributed and discussed.

COMMISSION COMMITTEE REPORTS: Bylaws/Rules & Regulations:  Commissioner Manemeit informed the Board that he and Chairman Civitello met with Town Attorney John Gesmonde at length to discuss changes to the Bylaws/Rules & Regulations.  Attorney Gesmonde will rewrite the language for some proposed changes.  Pension:  Vice-Chairman Tosi will propose a change from $20 to $23 in the pension plan at the next Town Pension meeting as previously discussed.  Ambulance:  There was a meeting the previous evening to discuss a paramedic program to possibly be implemented in Town. 

REPORT FROM CHIEF: Chief Seward distributed a memorandum to the Board regarding the Chief’s report for the month of January that is attached to the Minutes and made a part hereof.  It was noted that  he has recommended the awarding of the contract for portable radios to Tactical Communications in Guilford, the sole bidder, pursuant to the 2004 Fire Act Grant.  Another issue was that the level of pre-hospital EMS may be upgraded to include paramedics.  He met last evening with Lenny Guercia and the medical director, Dr. David Cone.  It was noted that North Haven and this department were the only departments in the Greater New Haven area without a paramedic service.  Different methods of implementing this service were discussed.  The purpose was not to cut volunteer shifts or reduce EMT hours.  Lenny felt that the billing was very good but there is a large outlay to start this system.  A July date or possibly January, 2007 date was discussed as a start date.  The application process has already begun.  He proposed getting the support from the Board and then presenting the idea to Town Manager Kilduff before making a formal presentation to the Town Council.  Based on the decision to implement ALS and the various start dates, the Town subsidy for 2006-2007 will range between $85,000 to $185,000.  They may begin the program by upgrading our system, adding a paramedic to the ambulance staff of two people.  

UNFINISHED BUSINESS:  None. 
NEW BUSINESS:  The Ambulance budget was discussed first.  It was decided, out of five possible scenarios, that the Board would present the ALS version of the budget with a start date of January, 2007.  The Chief discussed several options for putting a paramedic in the ambulance.  There would be increased costs due to the need for an increase in Vintech employees, insurance and costs for startup equipment.  The approximate cost for one-half year for supplies would be $5500.  Supplies would be purchased on an as needed basis instead of all at once since some items expire quickly.  After some discussion, Commissioner Manemeit proposed a motion, seconded by Vice-Chairman Tosi, that the BOFC approve the Ambulance Operating Budget for the fiscal year 2006-2007 for $434,307, which is a $65,000 increase to change from BLS to ALS.  On roll call vote, all in favor.  A motion that the BOFC approve the Capital Budget of $67,000 for the Ambulance upgrade from BLS to ALS for the fiscal year 2006-2007 was made by Commissioner Manemeit and seconded by Vice-Chairman Tosi.  On roll call vote, all in favor.  Regarding the Operating Budget, three different scenarios were given.  It was decided to discuss the Fire Department’s Operating Budget which has provisions for no rent increase but the Town assumes all costs for utilities.  Consequently, the line items for heating oil and utilities were significantly increased.  Stipends were the largest single item in the Other Contractuals account.  Commissioner Manemeit made a motion that was seconded by Vice-Chairman Tosi that the BOFC approve the Operating Budget for the Fire Department for the fiscal year 2006-2007 in the amount of $462,521.  On roll call vote, all in favor.  The Equipment Reserve was then discussed.  Commissioner Manemeit made a motion, seconded by Vice-Chairman Tosi, that the BOFC approve the Fire Department’s Equipment Reserve for the fiscal year 2006-2007 by an increase of  $50,000 with an Ending Balance of $65,500. On roll call vote, all in favor. The Capital Budget item was discussed.  Commissioner Manemeit made a motion that was seconded by Vice-Chairman Tosi that the BOFC approve the Capital Budget item for the Fire Department for the fiscal year 2006-2007 in the amount of $21,250.  On roll call vote, all in favor.  The pay-per-call program for responders for the second ambulance was discussed.  Commissioner Manemeit made a motion that was seconded by Vice-Chairman Tosi that the BOFC approve the revision of the ambulance pay-per-call program only as it relates to Ambulance #44 calls, eliminating the requirement of a transport for the crew to be paid, so if they get a refusal, they would still be paid.  After more discussion, it was decided to table the vote until another meeting so that they could get more input. 
PUBLIC HEARINGS AND COMMENTS:  None.

WELFARE OF THE COMMISSION:  The budget will have been discussed with the Town Manager by the March meeting.  Vice-Chairman Tosi will check the figures for the pension meeting with Anthony Esposito.  Chief Seward mentioned that he would post a letter regarding the Knights of Columbus Blue Mass.  It is scheduled for February 26th at St. Mary’s Church in New Haven at 10:00 a.m.  The Chief encouraged all members to attend the Mass and the get-together afterwards.  He also stated that he gave the Companies a copy of C.G.S. 246 relating to blue lights.  He asked that it be posted and the requirements reviewed.  He also cautioned members to obey the rules of the road and be conscious of where you are.  

ADJOURNMENT: A motion was made by Commissioner Manemeit and seconded by Vice-Chairman Tosi to adjourn the meeting at 8:50 p.m.  On roll call vote, all in favor.

Respectfully submitted,

          Diane B. Whalen 

          Board Clerk

